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Board of Elders Report

Over the years | have had the opportunity to sit on many Boards of Elders — even dating back
to our times at Hillsdale. This is the first time | have taken the challenge to take on the role of
Chair. | would say that | was very pleased to be blessed with such a strong group of Board
members to work with. | thank each one of them for their hard work this year. Each individual
brought experiences and talents that are invaluable to a cohesive working committee. | also
need to mention that we were so sad to lose Gwendolyn Schroeder from our group. She was
our first ever female member on the Board. I'm sure she dealt with challenges associated with
that, but she never failed to be a conscientious member of the Board. Thank you to all our
Board members for their dedication to our church.

As a Board, we get to observe and deal with the many aspects of our church operations. Some
of those things are cause for celebration while others cause for concern; we try to offer
guidance in both instances. We are a policy Board which means we are responsible for how the
church runs including the people it designates to help in the running of the operation. Our lead
pastor Tim Busse is in fact the CEO and directs how the church will operate with influence from
the Board.

| am pleased that our church is a vital and growing member of our community. We continue to
see strong attendance, strong giving, and many opportunities for people to learn and serve our
Saviour Jesus Christ. Thanks to our pastoral staff and volunteers, we have a thriving and
growing Children’s Ministry, Sunday morning services are both worshipful and challenging with
excellent music and brilliant messages that help us learn and progress through the Bible. Many
opportunities have been offered throughout the year including studies on biblical topics, Soul
Care, marriage classes, GriefShare, and social functions for youth and seniors to mention a
few. A new addition for us this year was Alpha, a wonderful way to reach out to friends and
neighbours seeking a deeper relationship with the Lord or are just curious as to what this whole
Christian thing is all about. We also continue to assist our wider Regina community through our
compassion giving where we serve community schools, inner city churches, and other groups
in need.

My wife, Luana, and | had the amazing opportunity to attend the Global Gathering in Thailand.
It was great to meet many international workers and see how the Christian and Missionary
Alliance Church is reaching so many people around the world. We heard many incredible
stories of these individuals sharing the Gospel even in countries that make it difficult or



dangerous to do so. We left with two strong messages: Firstly, we must continue to do what
we can to support these folks who have dedicated their lives to Jesus, many of whom work in
the dark and hard places. Secondly, a common message | heard from IW’s was their sadness
that they will have to discontinue their work when they reach a certain age as they no longer
will receive support through finances, insurance etc. This does not apply to us here in safe and
financially secure Canada. So, a huge thank you goes out to all our local people who help
in the church and may | strongly suggest that each of us need to volunteer in our local body in
some way. Whether your strengths lie in meeting people, cooking, finances, technology,
teaching, praying, etc., our church has a place for you.

| am truly encouraged by the wonderful diverse church family we have and the privilege of
calling our church home. We are so thankful for the many blessings we experience from our
Lord and Saviour, Jesus Christ. Let us honour Him by contributing our gifts and talents back to
our brothers and sisters here at home.

“But you will receive power when the Holy Spirit comes on you; and you will be my witnesses
in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” - Acts 1-8

| look forward to another great year at Living Hope Alliance Church with all of you!

Rick Orban
Chair of the Board of Elders



Financial Report

Proverbs 3:9-10 (NLT): Honor the Lord with your wealth and with the best part of everything
you produce. Then he will fill your barns with grain, and your vats will overflow with good wine.

On behalf of the church board, thank you for your continued generosity and faithful support of
the ministry of Living Hope. Your tithes and offerings are more than financial gifts; they are an
expression of worship, trust, and partnership in the work God is doing through our church.

Because of your commitment, Living Hope has been able to continue serving our
congregation, supporting missions, caring for our community, and maintaining a place where
people can gather, worship, grow, and experience the love of Christ. We are grateful to every
person and family who gives faithfully, prays regularly, and serves generously.

Financial highlights for our fiscal year July 1, 2025 - June 30, 2026

Ministry Fund Budget $ 1,155,725

T Includes Rentals and other income
Ministry Fund Income $ 1,255,888

before Amortization & Depreciation

Ministry Fund Expenses $ 1,252,229
Ministry Fund Surplus $ 3,659
Giving Revenue Budget Actual Over/Under
Ministry Fund $ 1,042,000 $ 1,111,537 $ 69,537
Building Fund $ 98,220 $ 104,260 $ 6,040
Missions Fund $ 138,933 $ 131,093 $ (7,840)
Jaffray $ 40,633
Compassion Fund $ 30,000 $ 65,206 $ 35,206

| would also like to extend additional thanks,

+ To our finance committee members for their continued support, wisdom, and careful
attention to the financial stewardship of Living Hope.



+ To our staff and ministry leaders for their faithfulness in serving, planning, and using the
resources entrusted to us with care and purpose.

As we look ahead, may we continue to be faithful stewards of all that God has placed in our
hands. We pray that the Lord will guide our decisions, bless the gifts that are given, and use
them to strengthen His church, serve our community, and bring hope to those around us.

Lord, thank You for Your faithfulness and provision. Help us to honor You with thankful hearts,
generous hands, and wise stewardship. May everything we give and everything we do bring
glory to Your name.

With gratitude,
Jason Pingert
Board of Elders, Treasurer



Lead Pastor’s Report

This past year has been a significant season in the life of Living Hope Alliance Church. As we
look back on the 2025-2026 ministry year, we are grateful for the many ways God has been at
work among us, drawing people to Jesus, building community, and shaping us for the future.

One of the most exciting highlights was the launch of our new Pastoral Apprenticeship
Program. Four people stepped into this program as they discern God'’s call to pastoral ministry.
It has been encouraging to see people courageously explore their calling while gaining
practical ministry experience, mentoring, and spiritual formation.

We also celebrated approximately 16 baptisms at Easter, an incredible reminder that Jesus
continues to transform lives. Throughout the year, we have seen people come to faith, take
meaningful steps in their relationship with Christ, and become more deeply connected to the
life of our church. Our Christmas Eve gatherings were another wonderful celebration as we
welcomed over 800 people from our church and community to hear the hope of Jesus.

A major milestone this year was the development of our new purpose statement: “A
community gathering around the presence of Jesus for ongoing transformation for the
sake of others.” This statement expresses who we believe God is calling us to become and

will help guide our ministry in the years ahead.

As | have engaged with our church through focus groups, brainstorming, and feedback
sessions, | am especially encouraged by the missional heartbeat within our church. There is a
sense that God is preparing us for something new. | am excited to see how He continues to
lead, transform, and work through Living Hope.

Tim Busse
Leader Pastor
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Associate Pastor’s Report

The Compassion Ministry was overhauled by Anita Labossiere, a capable Pastoral Apprentice
who did a thorough environmental scan and updated policies. This ministry provided women at
Sophia House and Shayil House with monthly groceries, and Arcola Community School with 76
Christmas gift bags, dozens of bags of gently used clothing, a turkey feast, and year-end lunch
for over 450 staff and students. Sandwich teams made about 350 sandwiches weekly to
combat food insecurity and those struggling with financial needs received qift cards, groceries,
rent, and utility payments. The fundraiser for Options Pregnancy Center raised $4783.35,
supporting moms to choose life.

The Connections Team, a rotation of over 60 volunteers, extended hospitality to all coming
through our doors on Sundays and the Come as You Are barbecue welcomed nearly 300
people, some brand-new to the church.

Living Hope generously contributed $40,633 to the Jaffray Offering to advance the gospel
among the unreached. Two Engage missions events highlighted our denomination’s desire to
double our reach by 2034. Through prayer, the global discernment team chose teams in
Senegal and Egypt to connect with long-term.

With average attendances of 102, 25, and 15 respectively, women’s ministries events, ladies’
morning Bible study, and Mom’s Morning Out all provided opportunities for women of different
ages to connect and learn together. A new ministry, Common Threads, gathered women to knit
and crochet for those in need.

Ten Community Groups met regularly, serving over 100 people on their faith journeys. Grief
Care gave space for those struggling with loss to be seen and heard. Eight hymn sings at
Green Falls Landing gathered 20+ seniors for worship. Two Trailblazers events provided
experiences for the 55+ crowd to grow in faith together. Call to Prayer for an hour Wednesday
mornings brought together a handful of people to pray.
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Sherri Foster, a pastoral apprentice, gave exceptional leadership to both Soul Care and Alpha.
Soul Care had 30 participants who experienced significant life-change and the Soul Care team
has now grown to 12 members. Alpha had 41 capable volunteers serving a weekly attendance
of 47 participants who came to discuss matters of faith.

Gratefully,
Shauna Archer
Associate Pastor
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Kids Ministry Report

This year has been another exciting year in Hope Kids as we continue helping children gather

around Jesus, grow in His love, and live it out for others.

We saw a 23.5% increase in average weekly attendance, growing from 68 children per
week last year to 84 this year. We also welcomed 43 new families into Hope Kids. While
some were first-time or occasional visitors, many have continued attending Living Hope and
are becoming connected to our church family.

Our summer ministries continued to provide opportunities for kids to encounter Jesus in
meaningful ways. Egypt Kids Camp welcomed 67 children, while our new I'm Soooo Bored
Camp gave children another opportunity to build friendships, have fun, and hear about God's

love before the school year began.

Most importantly, we celebrate what God has done in the hearts of children. Six children from
Hope Kids publicly declared their faith through baptism, and seven children from Living Hope
responded to the invitation to follow Jesus at Billy Graham Evangelistic Association Kidzfest.
We rejoice in every step children take toward Jesus and are grateful to partner with families as
faith continues to grow.

None of this would be possible without our incredible team of approximately 104

volunteers who faithfully invest their time, energy, and love into the next generation.

Looking ahead, we're excited to expand opportunities for kids and families through PD Day
and winter break camps, family events, quarterly preteen gatherings, and continued investment

in our amazing volunteer team.

Learning on Jesus,
Karen Gatschene
Director of Children’s Ministry
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Worship & Creative Arts Report

As Worship & Tech Ministries, we began this year with a renewed understanding of our role: to

facilitate the "Sacred Appointment" kept weekly by Jesus and His people 52 Sundays a year.
We anchor this mission in three core values: Conduct, Competence, and Christlikeness.

Beyond our weekly services, our team poured extra effort into special events this year,
including Christmas Eve, Crossover, Citywide Good Friday, Easter Sunday, and the Billy
Graham launch event.

We also faced and overcame significant challenges. To counteract the limitations of our aging
building and equipment, we focused on training new team members, upgrading technology,
and refining our processes. Our Technical Director, Ehren Kish, led us well in driving these

advances.

This Spring, a significant health crisis forced me to lead remotely and in a limited capacity for
several months. In my absence, Ehren, our ministry apprentice Janelle Rinholm, and our
amazing volunteers stepped up and carried the ministry forward seamlessly. | am beyond
grateful for their dedication and leadership.

Looking ahead, our volunteers remain our most valuable asset and in the coming year, we will
focus on repairing and upgrading our aging equipment while continuing to recruit and train new
leaders and to once again grow in our Conduct, Competence & Christlikeness as we seek to
become ever more effective in facilitating that sacred appointment kept by Jesus and His
people each Sunday.

It is our highest calling and greatest joy!

With gratitude,
Keith Kitchen
Worship & Creative Arts Pastor
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Youth & Young Adults Report

This year God has clearly been at work among our students. What began with consistent
attendance in the high 20s to low 30s grew into weekly averages of 35-40 students, with peaks
near 50. Dozens of new students walked through the doors; many invited by friends from Living
Hope who had previously been hesitant or fearful to share.

A real culture shift took place in our group. Students moved from reluctance to genuine
excitement about inviting peers. Alpha small groups helped conversations go deeper than
surface level. Several students took steps of faith through baptism, including some who had
only recently started attending.

Leaders and students stepped up in new ways: they ran games, hosted youth nights, planned
events, and helped lead a year-end celebration. One student helped co-lead a Q&A evening
and afterward 4-5 others immediately asked if they could do something similar in our Student
Discipleship Team. A planning day showed leaders’ eagerness to carry more of the ministry,
and a fresh group of 6-7 potential small group leaders is already lining up for next year.

Looking ahead, we are asking God to help us raise up and equip these new leaders so that
more of the ministry is owned by students, and to help our youth take steps of faith outside

regular Wednesday nights - serving, inviting, and living on mission with their friends.

Thank you for praying and supporting this ministry. We are excited for what the Lord will
continue to do.

Curtis Dyck
Pastor of Youth & Young Adult Ministries
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Facilities & Operations Report

Modest yet targeted upgrades were delivered to improve safety and reliability. Priority work
included new lighting at the West Entrance, upgraded HVAC controllers, and non-slip stair
strips at the baptismal tank to reduce slip-and-fall risk. We also began replacing outdated
lobby chairs and refreshed the Welcome Centre to improve first impressions and seating in the
Lobby. Looking ahead, priorities include continuing the lobby seating refresh, evaluating
additional HVAC and lighting upgrades for added safety and energy savings.

Rental operations strengthened our role as a community hub while generating ~$109,000 in
offsetting revenue. The facility hosted private events and celebrations, and on the educational
front, provided classroom space to iDiscover Preschool and the German Language School of
Regina on an ongoing basis. Turning Point Alliance Church and two external prayer groups
used our space weekly, we provided gym rentals to local volleyball and gymnastics programs,
accommodated school concerts, and special events. Notably, we hosted the Will Graham
Launch Celebration and we were honoured to host the state funeral of former Saskatchewan
Lieutenant Governor the Honourable Vaughn Solomon Schofield, reflecting the trust placed in

our venue for large, high-profile, and complex gatherings.

On the personnel side, we stabilized two areas of our office functions. After a period of
discovery and transition, we engaged local professionals —Cheryl Sproat (bookkeeper) and
Aaron Hepting (communications)—to bring structure and guidance to finances and messaging.
This has improved our timeliness, accuracy in reporting, reduced adhoc workload on staff, and
created a clearer path for future process improvements.

Thank you, Living Hope family, for all the ways in which you support and serve this church.

Brad Luna
Director of Operations
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2025-2026 Annual General Meeting Agenda

Call to Order

Adoption of Agenda

Naming of Rules Committee
Adoption of Minutes from the 2024-2025 Annual General Meeting
Board of Elders Report
Financial Report

Lead Pastor’s Report
Nominating Committee Report
Election

Motion to Destroy Ballots
Questions & Answers

Adjournment



2024-2025 Annual General Meeting Minutes

Sunday, October 5, 2025
1. CALL TO ORDER

Tim Busse called the meeting to order at 12:49 PM and opened in prayer and Psalm 27:1-3.
(Lead Pastor, Vice-Chair)

2. COUNTING OF MEMBERS
89 voting members present of 174, 137 total attendance.
3. ADOPTION OF THE AGENDA

MOVED by Jan Ross, seconded by Shannon Vinter that the agenda of the 2024-25 AGM be
adopted. CARRIED

4. NAMING OF RULES COMMITTEE
Kevin Gatschene and Al Fedorak were named as the Rules Committee.
5. ADOPTION OF MINUTES OF 2023-24 ANNUAL GENERAL MEETING

MOVED by Rick Orban, seconded by Shelley Patterson that the minutes of the 2023-24 Annual
General Meeting be adopted. CARRIED

6. BOARD OF ELDERS REPORT (Tim Busse)

Wayne was unable to be present, however a pre-recorded message from him was played. In
the recording Wayne summarized his report, discussing his journey in finding Hillsdale/now
Living Hope Alliance Church and blessing of this journey, specifically following the Bible,
running of the church and the people that love each other (John 13:35 was quoted). He also
expressed gratitude for serving and for all of those involved.
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MOVED by Oladimeji Oyetuga, seconded by Claudette Bugiera to accept the report of the
Board of Elders. CARRIED

7. FINANCIAL REPORT (Jason Pingert, Treasurer)

a. Financial & Treasurer’s Report

Jason expressed gratitude to the congregation for their generosity in giving. Noted that there
was a special session earlier in the morning for a more detailed review and a question time.

MOVED by Jason Pingert, seconded by Jan Ross that the 2024-25 Audited Financial
Statements and Auditors Report be accepted. CARRIED

Exceeded our revenue target by about 7%. Noted that the Preschool was originally included in
the budget that was approved by it was determined shortly thereafter that we would be closing
the Preschool program.

Jason summarized the balances as presented in the report of the restricted funds.

He drew attention to a $100,000 lump sum payment against the principal of our mortgage in
the past year. Which is coming up renewal again soon.

Moved by Jason Pingert, seconded by Albert Bugiera, that the Treasurer’s Report be accepted
as presented. CARRIED

b. Proposed Budget
Jason provided a high level of the budget.

Moved by Jason Pingert, seconded by Tracy Rempel, that the Proposed 2025-26 Budget be
adopted as presented. CARRIED

Tim Busse expressed extended gratitude to the Treasurer and finance committee’s tireless
efforts over the past year.
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8. LEAD PASTOR’S REPORT (Tim Busse)

Tim expressed thank-yous to the board and various individuals for their work over the past
year. Also thanks to the outgoing board members, Wayne Bernakevitch and Lola Sotomi, that
finished their terms with the board.

He highlighted the change from CCB to Planning Centre online and the value that has been,
even though changes can bring occasional challenges.

Thank-you to all the volunteers for stepping in and leading so well.

Tim provided an update on the unique activities over the past year, the focus groups and the
visioneering weekend and the on-going work to develop our Purpose, Practices and
Plumblines. He described the meaning behind the change from the standard Mission, Vision,
Values and explained what each meant.

Tim shared some exciting numbers from our church. Two years ago we averaged 445 people a
weekend. This last year it was 533 a weekend (89 people or 20% increase in weekend
attendance). Staggering growth on average for a church. Tim discussed how this is more
exciting than just the numbers. He shared examples of individuals that are leaning in deeper
into relationship with the Lord.

Very excited to be part of a church that is on mission for Christ.

MOVED by Tim Busse, seconded by Shelley Patterson, that the Lead Pastor’s Report be
accepted. CARRIED

9. NOMINATING COMMITTEE REPORT (Tim Busse)
a. Nominating Committee Members.

MOVED by Tim Busse, seconded by Tim Archer, that Logan Gerard, Janelle Rinholm, and Jan
Ross be elected to the 2024-26 Nominating Committee. CARRIED

b. Tellers

MOVED by Tim Busse, seconded by Albert Bugiera that Marg Dowkes, Leslie Nicholson, and
Wendy Turney be elected to serve as Tellers. CARRIED
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c. Nominating Committee Report

Moved by Tim Busse, seconded by Steven Munro, that the Nominating Committee Report be
adopted. CARRIED

10. ELECTIONS

MOVED by Jan Ross, seconded by Oladimeji Oyetuga, that we move forward with the election
of Rick Orban, Tayo Adegeye, Shelley Patterson, Jason Pingert to the Board of Elders.
CARRIED

a. Results of the Election

The vote was unanimously approved.

Rick Orban, Tayo Adegeye, Shelley Patterson, and Jason Pingert are elected by majority vote
for their respective terms.

11. MOTION TO DESTROY BALLOTS

MOVED by Wendy Turney, seconded by Tim Eldred, that the ballots be destroyed after
counting. CARRIED

12. SHARING WHAT JESUS SAID TO US

MOVED by Tim Busse, seconded by Shauna Archer that we strike this section from the
agenda. CARRIED

13. QUESTION & ANSWER

Q - How many vacant board seats were there and did people just put their name forward or
where there 4 vacant seats?

A - There were 4 vacant seats that needed to be filled.

Q - Is there a status report on our extra property space and our plan for this (land development
committee)?
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A - Tim gave the Land Development Committee a three-year timeline to investigate and build a
plan for our extra land. It was mentioned that there is consideration to see if we can use it for
extra parking in the interim.

Q - What was the biggest challenge this past year?

A — The process for managing our finances and all the transition and change the finance group
went through to improve this. Great improvements have been made and we will be able to
more transparent and efficient.

Comment - Gratitude was expressed from a member for Pastor Tim in lovingly addressing and

explaining the act of Communion and the practice.

Q - Concern about the services getting too long and the difficulty in keeping the children
engaged for that amount of time. Can we be mindful of that?

A - Tim discussed empowerment and communication to help keep the volunteers informed so
they are aware of the length of the services to be able to plan and prepare.

Q - We have a lot of varied committees from the board. Could we have various reports to keep
the membership informed throughout the year?

A - The board will discuss this feedback and take it under consideration.

Q - Sometimes people cannot make each Sunday services, what happened to the Mid-Week
services? Will they come back, or will there be something different?

A - Tim provided a summary of the decision around changing Mid-Week services this past
year. It has been a constant tension the leadership team to determine. It was designed to be
helpful for families to come as a group and split to various events, what was found that it was
not being fully used by this way. There is also an element of stewardship around this. There
were conflicts or sacrifices that each ministry would have to make to facilitate it as a mid-week
program. There is opportunity to spit it out and run things differently to provide greater value to
the church.
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Q - How many people knew the government is trying to put in place legislation that would tax
religious organizations, remove donation benefits and that there are petitions people can sign
to push back against this? Can we have groups of people to pray to come forward and pray for
this?

A prayer was uplifted around this.

A — No answer required. More resources are available, please contact Pastor Tim.

Q - Did we have a proper motion for the Auditors Report?

A - Yes, this was covered.

Q - How can we (church) best serve you (Pastor Tim)?

A — Continue to serve, pray and lean in and keep asking your questions and sharing your faith.
14. ADJOURNMENT

Moved by Tim Busse that we adjourn the meeting at 1:51 PM
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Nominating Committee Report

Members: Gwendolyn Schroeder, Janelle Rinholm, Michael Eldred, Shelley Patterson, Jan
Ross, Emmanuel Adediji, Timothy Busse (Chair)

The Nominating Committee, as selected through election by members and the Board of Elders,
has finalized its selection of nominees for various offices to fill the vacancies for the upcoming
term.

The process of seeking God's chosen leaders for Living Hope Alliance Church requires earnest
prayer, the study of Biblical qualifications of church leadership, assessment of Living Hope's
key leadership needs, spiritual scrutiny of and dialogue with nominees.

While Living Hope's bylaws allow for nine elders elected by the membership and the Lead
Pastor to form the Board of Elders, the board decided in 2019-20 to reduce the number of
board members to six elected members and the Lead Pastor. Each year, the board discerns
the size of the board within the parameters of our bylaws. For 2026-27, the Board of Elders will
consist of seven elders elected by the membership and the Lead Pastor (as an ex-officio elder).

With this in mind, we are pleased to advise the congregation of the following recommendations
for election as elders:

Nominated for their first term:

+  Wendy Thomas (2-year term — AGM 2026 to AGM 2028)
Nominated for their second term:

+  Emmanuel Adediji (2-year term — AGM 2026 to AGM 2028)
+ Bill Komarnicki (2-year term — AGM 2026 to AGM 2028)
Continuing service:

+ Tayo Adegeye (2-year term — AGM 2025 to AGM 2027)

* Rick Orban (2-year term — AGM 2025 to AGM 2027)
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+ Shelley Patterson (2-year term — AGM 2025 to AGM 2027)
+ Jason Pingert (2-year term — AGM 2025 to AGM 2027)
Concluding service — In Memoriam:

+  Gwendolyn Schroeder

According to the C&MA Local Church Constitution, the Lead Pastor appoints the Board Chair
from the elected members or may serve in the role themselves. Pastor Timothy Busse has
indicated that Rick Orban will continue to serve as Board Chair.

The Nominating Committee is also recommending the following three Members to serve as the
membership's representatives of the 2026-2027 Nominating Committee:

*  Renae Eldred
+ Oladimeji (Deji) Oyetuga
+ Laura Velecky

The Nominating Committee is also recommending the following Members to serve as Tellers
for the September 27, 2026 Annual General Meeting and as needed during 2026-2027:

+  Mayowa Orunmbe
* Lorna Steinhubl
*  Kevin Wilson

We are pleased with the slate of nominees we have the privilege of bringing forward to the
Membership of Living Hope and trust you will join us in praying regularly for those we elect.

Tim Busse

Nominating Committee Chair
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2026-2027 Proposed Budget

2026-27 Proposed Budget

July 1, 2026 to June 30, 2027

2026-27 Proposed

% of 2026-27

% of 2025-26

Budget Budget 2025-26 Budget Budget
Revenue
Giving S 1,146,142 90.5%| S 1,042,000
Rentals S 99,000 7.8%| S 85,000
Ministry Cost Recovery S 21,190 1.7%| S 21,725
Employment Grants (District, Government) $0.00 0.0%| S 7,000 0.6%
Remaining Revenue| $ 1,266,332 100.0%| 5 1,155,725 100.0%
Expenses
Ministries Children's & Family Ministry S 23,730 2%| S 23,225 2%
Youth & Young Adult Ministry S 18,870 1%| S 15,348 1%
Adult Ministry S 20,950 2%| S 7,360 1%
Worship Arts & Tech S 53,600 4%| S 76,049 7%
Lead Pastor Ministries S 7,455 1% 0%
Boards & Teams S - 0%| S 17,580 2%
Subtotal Ministries| $ 124,605 10%| 5 139,562 12%
Operations Administration & Information Technology S 124,987 10%| S 55,082 5%
Facilities (Occupancy Costs & Maintenance) S 216,000 17%| S 197,800 17%
Rentals (incl. transfers to BF, CRRF, P/T Salary, honoraria) S 56,500 4%| S 36,800 3%
Other (District) S 34,384 3%| S 31,260 3%
Subtotal Operations| $ 431,872 34%| s 320,942 28%
Personnel Salaries & Benefits S 675,435 53%| S 647,031 56%
Other (Allowances, Disctrict Events, etc.) S 34,420 3%| S 48,190 4%
Subtotal Personnel| $ 709,855 56%| 5 695,221 60%
Total Expenses| $ 1,266,332 $ 1,155,725
Over(Short)| $ -

Building Fund

Revenue
Giving S 94,154 90%| S 88,038
10% Rental Revenue transfer from Ministry Fund S 9,900 10%
10%
Other income 0%| 5 9,700
Total Revenue| $ 104,054 100%| $ 97,738
Expenses
Mortgage Payments (3530.76 *24 payments) S 84,738 81%| S 88,398 91%
Internal Transfer to CRR (10% of Rental Revenue moves to CRR) S 9,900
Internal Transfer to CRR (10% of BF Revenue) S 9,415 9%| S 8,840 9%
Total Expenses| $ 104,054 100%| $ 97,238 100%
Over(Short)| $ - S 500

Missions Fund

Revenue

Giving S 152,819 100%| S 135,460 100%
Total Revenue| $ 152,819 $ 135,460 100%

Expenses
Seamless Link ($2k x 12 months) $ 24,000 15.7% 0%
Global Advance (75% of remaining Missions Giving) $ 96,614 63.2%| S 101,595 75%
New Ventures (12.5% of remaining Missions Giving) $ 16,102 10.5%| S 20,319 15%
LH Missions (12.5% of remaining Missions Giving) $ 16,102 10.5%| S 13,546 10%
Total Expenses| $ 152,819 100%| $ 135,460 100%

Over(Short)| S -

Compassion Fund

Revenue
Giving $ 30,000 100%| S 30,000 100%
Expenses
Outside Agencies (Salvation Army, Shayil House & Arcola School) S 5,000 17%| S 5,000 17%
People Care (Emergency Expenses, Counselling, etc.) S 25,000 83%| 5 25,000 83%
Total Expenses| $ 30,000 100%| $ 30,000 100%
Over(Short)| $ -




4 Notes

2025-2026 Annual Report
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